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e-Waste Warriors – Swale cluster planner
Schools:
Fulston Manor
Grove Park Primary School
South Avenue Primary School
Ethelbert Road Primary School
The Sittingbourne School
Bobbing Village School
Iwade Primary School
	Activity
	Date
	Location/delivery

	Induction webinar
	15/12/25
	Online – Teams 

	School to receive comms pack
	w/c 15/12/25
	Email 

	School to send out comms email to parents and put up posters around school
	w/c 05/01/26
	Email

	In-person meeting KCC and school (project lead and person responsible for bins)
	Thursday 15/01/26 or Friday 16/01/26
	In-person in schools 

	School to receive Team Repair kits and recycling bins
	Kits w/c 12/01/26
Bins w/c 12/01/26
	Sent to school

	Assembly 
	Thursday 15/01/26 or Friday 16/01/26
	In schools for primary schools. Youtube video to secondary schools

	Launch of recycling/repair bins to parents/students
	19/01/26
	In schools

	Team Repair lessons/sessions Retro Games Console Resource Pack (V2)

	w/c 19/01/26or following week
	In schools

	Collection of recycled WEEE
	Friday 13/02/26 Potentially an ad-hoc collection if bins fill up
	In schools

	Schools to send repair event email to parents 
	tbc
	Email

	Return Team Repair kits
	As soon as completed – liaise with Team Repair
	In schools

	Repair event
	tbc
	 

	End of collections and lock bins
	13/02/26
	In schools

	Secure storage of bins until collection
	13/02/26 until advised by KCC
	In schools

	Schools to be informed of recycling tonnage and no. of items repaired
	February/March 2026
	Email

	Follow-up thoughts 
	Survey to follow completion
	Email

	Full competition prize giving
	April 2026
	TBC



Contact:
Richard Izzard – Project Manager 03000 411531 Richard.izzard@kent.gov.uk
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